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Project SOAR (Cooperative Agreement AID-OAA-A-14-00060) is made possible by the
generous support of the American people through the United States President’s Emergency
Plan for AIDS Relief and the United States Agency for International Development (USAID).
The contents of this guidance document are the sole responsibility of Project SOAR and the
Population Council and do not necessarily reflect the views of USAID or the United States
Government.

Through operations research, Project SOAR will determine how best to address challenges
and gaps that remain in the delivery of HIV and AIDS care and support, treatment, and
prevention services. Project SOAR will produce a large, multifaceted body of high-quality
evidence to guide the planning and implementation of HIV and AIDS programs and policies.
Led by the Population Council, Project SOAR is implemented in collaboration with Avenir
Health, Elizabeth Glaser Pediatric AIDS Foundation, Johns Hopkins University, Palladium,
and The University of North Carolina.

The Population Council confronts critical health and development issues—from stopping
the spread of HIV to improving reproductive health and ensuring that young people lead
full and productive lives. Through biomedical, social science and public health research in
about 50 countries, the Council works with our partners to deliver solutions that lead to
more effective policies, programs, and technologies to improve lives worldwide. Established
in 1952 and headquartered in New York, the Council is a nongovernmental, nonprofit
organization with an international board of trustees.

The Johns Hopkins Bloomberg School of Public Health has a big mission: Protecting
Health, Saving Lives—Millions at a Time. Since its founding in 1916, the Bloomberg
School has advanced research, education and practice to create solutions to public
health problems around the world. Faculty, staff and students have helped eradicate
smallpox, made water safe to drink, improved child survival, reduced the spread of
HIV and uncovered the dangers of tobacco smoke. Researchers and scientists are
now discovering ways to eliminate malaria, increase healthy behavior, reduce the toll
of chronic disease, improve the health of mothers and infants, and change the biology
of aging. Every day, the Bloomberg School works to keep millions around the world safe
from iliness and injury by pioneering new research, deploying knowledge in the field
and educating tomorrow’s public health leaders.
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APPENDICES

APPENDIX 1: WORKSHOP MATERIALS

Implementation Meeting Briefing, May 29, 2018 2pm
A) Introductions
B) Angola’s Leadership in Essential Public Health Functions / World Health Assembly 69.1
C) Overview of accomplishments in 2016 and 2017
a. Part One: Defining Angola’s Priority EPHFs in 2016
b. Part Two: Measuring Municipality Performance in 2017
D) Demo
a. EPHF measurement tool
b. Priority setting tool
E) How EPHFs can enhance HIV control, vaccines, malaria control, preparedness, NCDs.
F) Group work—who, where, how, to deploy EPHF quality improvement teams?

G) Outline an Action Plan

APPENDIX 2: WORKSHOP PARTICIPANTS

Invitees to implementation planning meeting in Luanda on 29 May 2018

Dra. Claudia Pereira Fiocruz

Dr. David Bishai Johns Hopkins

Dra. Joana Afonso Directora Do Inst. Nacional De Saude Publica
Dra. Maria José Departamento de Saude Reprodutiva

Dra. Eva Pascoal Organizagao Mundial da Saude

Dr. Joltim Kinvinja Instituto Nacional De Saude Publica
Armando Cotrina Representante da USAID

Dra. Rosa Bessa Directora Provincial de Salde de Luanda
Dra. Nelsa Caxito Departamento de Promocao da Saude

Dra. Victoria Cambuanda Directora Municipal de Salde de Luanda

Dr. Mateus Neto Director Municipal de Salde de Viana

Dra. Joseth Rita Chefe de Departamento de Promocéao da Salde
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APPENDIX 3: EPHF CHECKLIST

The final list of EPHFs for Angolan municipalities in the rank order the stakeholders chose are
listed in the table below.

Final list of EPHF endorsed by Angolan stakeholders

1. Monitor, analyze, and evaluate health situation to identify community health problems

2. Diagnose and investigate health problems and outbreaks, and control health hazards in the
community

Inform, educate, and empower people about health issues

Mobilize community partnerships to identify and solve health problems

Promote and guarantee access to health services (Link people to personal health services)
Evaluate and ensure effectiveness, accessibility, and quality of preventive health services
Ensure a competent health workforce

Enforce laws and regulations that protect health and ensure safety

© @ N OO s W

Develop plans that support individual and community health efforts

10. Prepare for natural disasters, bioterrorism, and radiation

Toolkit (Posted online)

Bishai D and C. Pereira. 2018. Essential Public Health Functions District Level Assessment Tool
(https://bit.ly/2S77z7f)

Dissemination and research utilization plans

A book chapter outlining the Angolan experience has been published.

The citation for the chapter is:

Pereira, C., M. Sherry, M, and D. Bishai. 2019. “Strategies to improve comprehensive primary
health care performance in a district” in Bishai, D and Schleiff, M (Editors) Health for All-Success

Stories from Countries that Transformed People’s Health. Baltimore, MD: Johns Hopkins
University Press.
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https://drive.google.com/drive/u/0/folders/1hTEcFPeTq0Pe3IkCBWklHCBWknpE0_4n
https://drive.google.com/drive/u/0/folders/1hTEcFPeTq0Pe3IkCBWklHCBWknpE0_4n
https://docs.google.com/document/d/1OaTLjfl7JyaadE-r2QyoofGl5sgUYQaB9k6FBfCbXpE/edit?usp=sharing
https://docs.google.com/document/d/1OaTLjfl7JyaadE-r2QyoofGl5sgUYQaB9k6FBfCbXpE/edit?usp=sharing
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